
Project Name: Operation UFO Diversion 

Project Description:  

The project aims to fabricate an alien attack on a farm in Iowa to divert public attention from a 

corn subsidy scandal involving the governor. This involves destroying an abandoned farm, 

creating a miniature replica for video production, and strategically leaking the evidence to the 

public and media. 

Stakeholders: 

1. Governor of Iowa:  

Primary beneficiary of the diversion; needs to be kept informed of progress and any potential 

issues. 

2. Senior Staff of the Governor:  

Directly impacted by the success or failure of the project; involved in planning and execution. 

3. Public Relations Director:  

Responsible for managing the narrative and public reaction; plays a key role in the dissemination 

of the fake evidence. 

4. Special Effects Team:  

Tasked with creating the miniature farm and producing the convincing video footage. 

5. Leaker/Media Handler:  

Ensures the strategic release of the video and fabricated reports to the media and public. 

Level 1: Operation UFO Diversion 

1. Crime Scene Preparation 1.1 Identify Abandoned Farm 

• Research and locate an abandoned farm in a remote area of Iowa. 

• Verify ownership and access rights to ensure no legal issues. 

• Conduct a site visit to confirm suitability for the plan. 

1.2 Obtain Explosives 

• Acquire necessary permits and licenses for handling explosives. 

• Purchase 5-10 sticks of dynamite from a reputable supplier. 

• Arrange secure transportation and storage until use. 

1.3 Execute Farm Destruction 

• Plan the demolition sequence to maximize visual impact. 



• Set up the explosives strategically around the farmhouse. 

• Detonate the explosives under the cover of night to avoid detection. 

1.4 Document Destruction Site 

• Have a team of “special investigators” document the scene immediately after the 

explosion. 

• Take detailed photographs and videos of the destruction, focusing on elements that 

suggest an alien attack. 

• Collect soil samples and other materials that can be used to fabricate evidence. 

1.5 Bulldoze Site 

• Hire a bulldozing service to clear the site after documentation. 

• Ensure the area is completely leveled to remove any traces of human intervention. 

• Justify the bulldozing as a safety measure to prevent public access. 

2. Miniature Creation and Filming 2.1 Design Miniature Replica 

• Create detailed blueprints of the miniature farmhouse based on the destroyed site. 

• Consult with special effects designers to ensure accuracy and believability. 

• Plan the layout of the scene, including the magnetic track for the flying saucers. 

2.2 Construct Miniature Farmhouse 

• Gather materials and tools needed for the construction. 

• Build the miniature farmhouse to scale, ensuring all details are precise. 

• Paint and weather the model to match the destroyed farmhouse. 

2.3 Set Up Magnetic Track 

• Design a magnetic track system that allows for smooth movement of the flying saucers. 

• Install the track above the miniature scene, ensuring stability and precision. 

• Test the track to confirm that it works as intended. 

2.4 Create Superconducting Flying Saucers 

• Design and build small flying saucer models equipped with superconductors. 

• Use liquid nitrogen to create visually impressive trails during movement. 

• Test the saucers on the magnetic track to ensure realistic flight patterns. 

2.5 Film UFO Attack Scene 

• Plan the filming sequence, including camera angles and movements. 

• Film the scene using a shaky, amateur phone video style to enhance authenticity. 



• Capture key elements: lights in the sky, saucers swooping, and the miniature farmhouse 

exploding. 

3. Evidence Fabrication and Leak 3.1 Fabricate FAA Report 

• Create a realistic FAA report indicating unidentified radar signatures detected in the area. 

• Ensure the report includes technical details to add credibility. 

• Prepare an official statement that denies the radar signatures. 

3.2 Create Crime Scene Report 

• Develop a “stolen” crime scene report describing mysterious burn marks and DNA 

traces. 

• Include fabricated evidence suggesting an alien encounter, such as unusual radiation 

levels. 

• Ensure the report looks official and can withstand initial scrutiny. 

3.3 Draft Anonymous Statement 

• Write an anonymous statement from the governor’s office about military involvement 

and other farm attacks. 

• Use language and formatting consistent with official communications. 

• Plan the timing and method of the leak to maximize impact. 

3.4 Prepare Video for Upload 

• Edit the filmed footage to enhance the visual effects and authenticity. 

• Add a timestamp and other metadata to make the video appear genuine. 

• Prepare the video for upload to YouTube, ensuring it meets platform guidelines. 

3.5 Coordinate Strategic Leaks 

• Develop a timeline for releasing the fabricated reports and video. 

• Identify key media contacts and platforms for disseminating the leaks. 

• Monitor the initial public and media reaction to adjust the strategy if necessary. 

4. Public and Media Manipulation 4.1 Upload Video to YouTube 

• Create a YouTube account that appears to belong to an ordinary citizen. 

• Upload the video with a compelling title and description to attract attention. 

• Share the video link across social media to generate initial buzz. 

4.2 Disseminate FAA Report Leak 

• Leak the fabricated FAA report to select journalists and UFO enthusiasts. 

• Ensure the report is picked up by influential blogs and forums. 



• Monitor the spread of the report and engage with initial reactions. 

4.3 Leak Crime Scene Report 

• Release the “stolen” crime scene report to key media outlets and conspiracy theorists. 

• Highlight the most sensational aspects to encourage wider coverage. 

• Track the dissemination of the report and respond to queries as needed. 

4.4 Release Anonymous Statement 

• Distribute the anonymous statement about military involvement through anonymous 

channels. 

• Ensure the statement reaches both mainstream and alternative media sources. 

• Monitor the response and adjust messaging if necessary. 

4.5 Monitor Public Reaction 

• Use media monitoring tools to track public and media responses to the leaks. 

• Analyze the effectiveness of the leaks in diverting attention from the scandal. 

• Adjust the narrative and release additional information if needed to maintain momentum. 

5. Project Management and Coordination  

5.1 Assemble Team Recruit individuals with expertise in explosives, special effects, media, and 

crisis management. Conduct background checks to ensure team members can be trusted with 

sensitive information. 

• Hold an initial meeting to brief the team on the plan and their roles. 

5.2 Schedule Tasks 

• Create a detailed timeline for each task, ensuring all activities are completed within 48 

hours. 

• Assign responsibilities to team members and set deadlines for each task. 

• Use project management software to track progress and ensure coordination. 

5.3 Monitor Progress 

• Regularly check in with team members to ensure tasks are on track. 

• Address any issues or delays promptly to keep the project on schedule. 

• Document progress and adjust the plan as needed to stay on track. 

5.4 Address Issues 

• Prepare contingency plans for potential problems, such as unexpected witnesses or 

equipment failures. 

• Have a crisis management team ready to handle any unforeseen issues. 



• Ensure clear communication channels for reporting and resolving problems quickly. 

5.5 Final Review and Adjustments 

• Conduct a final review of all elements before releasing the video and leaks. 

• Make any necessary adjustments to enhance the credibility and impact of the hoax. 

• Ensure all team members are briefed on the final plan and their roles in the execution. 

Cost Estimation Methods 

1. Crime Scene Preparation 1.1 Identify Abandoned Farm - Use an expert familiar with 

local real estate. 1.2 Obtain Explosives - Refer to costs from prior similar operations. 1.3 

Execute Farm Destruction - Consult with demolition experts. 1.4 Document Destruction 

Site - Estimate based on standard photography and documentation rates. 1.5 Bulldoze 

Site - Obtain quotes from local bulldozing services. 

2. Miniature Creation and Filming 2.1 Design Miniature Replica - Use special effects 

design experts. 2.2 Construct Miniature Farmhouse - Refer to previous model 

construction projects. 2.3 Set Up Magnetic Track - Consult with a physics expert or prior 

installations. 2.4 Create Superconducting Flying Saucers - Use estimates from past 

special effects projects. 2.5 Film UFO Attack Scene - Use standard rates for film 

production. 

3. Evidence Fabrication and Leak 3.1 Fabricate FAA Report - Refer to document 

fabrication experts. 3.2 Create Crime Scene Report - Consult with forensic experts. 3.3 

Draft Anonymous Statement - Use standard rates for writing services. 3.4 Prepare Video 

for Upload - Estimate based on video editing services. 3.5 Coordinate Strategic Leaks - 

Use costs from prior media manipulation efforts. 

4. Public and Media Manipulation 4.1 Upload Video to YouTube - No significant cost 

expected. 4.2 Disseminate FAA Report Leak - Use rates for PR services. 4.3 Leak Crime 

Scene Report - Consult with media experts. 4.4 Release Anonymous Statement - Refer to 

standard PR rates. 4.5 Monitor Public Reaction - Use costs from media monitoring 

services. 

5. Project Management and Coordination 5.1 Assemble Team - Refer to standard hiring 

and recruitment rates. 5.2 Schedule Tasks - Estimate based on project management 

services. 5.3 Monitor Progress - Use rates for project tracking tools and services. 5.4 

Address Issues - Consult with crisis management experts. 5.5 Final Review and 

Adjustments - Use standard review and adjustment rates. 

Cost Estimation Methods 

1. Crime Scene Preparation 

   1.1 Identify Abandoned Farm   

Use an expert familiar with local real estate. 

   1.2 Obtain Explosives   

Refer to costs from prior similar operations. 



   1.3 Execute Farm Destruction   

Consult with demolition experts. 

   1.4 Document Destruction Site  

Estimate based on standard photography and documentation rates. 

   1.5 Bulldoze Site  

Obtain quotes from local bulldozing services. 

 

2. Miniature Creation and Filming 

   2.1 Design Miniature Replica   

Use special effects design experts. 

   2.2 Construct Miniature Farmhouse   

Refer to previous model construction projects. 

   2.3 Set Up Magnetic Track   

Consult with a physics expert or prior installations. 

   2.4 Create Superconducting Flying Saucers   

Use estimates from past special effects projects. 

   2.5 Film UFO Attack Scene   

Use standard rates for film production. 

 

3. Evidence Fabrication and Leak 

   3.1 Fabricate FAA Report   

Refer to document fabrication experts. 

   3.2 Create a Crime Scene Report  

Consult with forensic experts. 

   3.3 Draft Anonymous Statement   

Use standard rates for writing services. 

   3.4 Prepare Video for Upload   

Estimate based on video editing services. 



   3.5 Coordinate Strategic Leaks   

Use costs from prior media manipulation efforts. 

 

4. Public and Media Manipulation 

   4.1 Upload Video to YouTube   

No significant cost is expected. 

   4.2 Disseminate FAA Report Leak   

Use rates for PR services. 

   4.3 Leak Crime Scene Report   

Consult with media experts. 

   4.4 Release Anonymous Statement   

Refer to standard PR rates. 

   4.5 Monitor Public Reaction   

Use costs from media monitoring services. 

4.6 Schedule Tasks   

4.6.1 Estimate based on project management services. 

 

5. Project Management and Coordination 

   5.1 Assemble Team - Refer to standard hiring and recruitment rates. 

   5.3 Monitor Progress - Use rates for project tracking tools and services. 

   5.4 Address Issues - Consult with crisis management experts. 

   5.5 Final Review and Adjustments - Use standard review and adjustment rates. 

 

 Gantt Chart 

A simplified Gantt chart for the project is provided in the second attached file, indicating the 

timeline for each major task. The actual Gantt chart would be more detailed and created using a 

project management tool like Microsoft Project, but here is an outline: 

 

 


